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What are your environment options?
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On-Prem

House from the ’90s

• Functional, but…long commute 
time to work and has outdated 
appliances

• You own it
• You’re responsible for just about 

everything related to it
• You must secure the perimeter
• You paid a high down payment, 

and you’re still paying a 
mortgage (i.e. maintenance fees 
in the Oracle world)

High Rise, Luxury Apartment

• Also functional, right next to where 
you work, and has brand new, 
high efficiency appliances!

• You own some of the things in it, 
but let’s be honest, it’s a rental

• Shared responsibilities, but more 
pushed on property management

• Someone else secures the 
perimeter

• Monthly rental (subscription fees)

Cloud

Condo from the Last Decade

• Also functional, and…more 
convenient to work and updated 
appliances

• You own the things in it…but 
someone else kinda owns it too

• Shared responsibilities
• Someone else secures the 

perimeter 
• You paid a high down payment, 

and you’re still on the hook for 
paying condo fees (hosting fees)

Hosted



Some Advice

Think about this in terms of your future state.



In the meantime…

(there is no such thing as 100% Oracle EPM Cloud anyways)



What are your licensing options?
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Oracle EPM On-Prem v11.2

The LAST on-prem Oracle EPM version that will be 
released.

Supported until at least 2030.

This version will not support all features from 
previous on-prem releases. Will have some parity 

with Cloud.



Oracle EPM Cloud Standard

ERPs Data Warehouses Unstructured Data Excel

• Custom Plan Types
• Workforce
• Projects
• CapEx
• Scenario Modeling
• Financials

PLANNING
• Consolidation
• Account Reconciliation
• Task Management
• Supplemental Data

FINANCIAL CLOSE

DATA
MANAGEMENT

Ad Hoc Management ReportsNarration Mobile



Oracle EPM Cloud Enterprise

ERPs Data Warehouses Unstructured Data Excel

• Custom Plan Types
• Workforce
• Projects
• Capital
• Scenario Modeling
• Financials
• Freeform planning
• Groovy

PLANNING
• Consolidation
• Account Reconciliation
• Task Management
• Supplemental Data
• Advanced Consolidation
• Transaction Matching
• Tax Reporting

FINANCIAL CLOSE

ENTERPRISE
DATA

MANAGEMENT

Ad Hoc Management ReportsNarration Mobile

Profitability & Cost Management



What about Standalone Essbase?

Standalone Essbase will not be a part of:
Oracle Analytics

Oracle EPM

It is truly standalone in the new world, 
continuing as 19c. BYOL is out now. The rest will be 

released later this year.



Some Advice

Assess architecture needs first, as this will 
impact your cost.



What does migration look like?
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One 
Destination,
Many Paths



Expected On-Prem to v11.2 Migration Path
1. Wait for appropriate version to be released
2. Secure new servers, if applicable
3. Ensure all supporting software is the latest (to provide the longest 

life possible for this upgrade)
4. Upgrade current version of on-prem software to a supported 

version for the upgrade to v11.2, if applicable
5. Assess design impacts due to feature gaps between old on-prem 

version and v11.2 and adjust accordingly
6. Perform out of place upgrade
7. Take advantage of new features/improvements



Common Cloud Migration Paths

Start with one 
solution and see how 
it goes
Hybrid end result

Start with a couple of 
applications/solutions
Phase two will 
continue the Cloud 
migration, building 
upon lessons learned 
in phase one
Hybrid end result

Several prominent 
applications/solutions
“Do the heavy lifting 
up front”
Hybrid end result

Everything at once, 
and usually in the 
form of straight “lift 
and shifts”
“Full Cloud”
Not recommended

Dip toe in water Doggy paddling Swimming Cannon ball!



Some Advice

Take a phased approach. Use those earlier learnings to 
improve future phases.

Remember to account for change management or you will 
fail.

Many times getting there as quickly as possible will cost 
you more in the long run than getting there the right way.



Business gap 
analysis

Technical gap 
analysis

Timelines and 
dependencies

The 
Assessment
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Example questions: Business Gap Analysis
• Deep dive on all of your major EPM/Analytics processes. 
• Will the technology enable process transformation and 
how?

• Will the technology enable new business processes and 
how?

• How will the current business calendars be impacted once 
you Go Live? There should be opportunities to shorten and 
redefine the calendar baselines.

• Which groups have a pressing need to be migrated first and 
how is their case justified?



Example critical factors: Technical Gap Analysis
• Converting HFM to Financial Consolidation & Close
• Converting DRM to Enterprise Data Management
• Architecture fit from Hyperion Planning to Planning Cloud
• Reporting – stay on FR or move to Narrative Reporting
• Essbase – standalone, convert to freeform planning, or wait for 19c
• Data integration – rebuilding existing integrations from scratch
• New solutions: Narrative Reporting, Enterprise Data Management, new 

Planning Cloud modules
• Understanding security in the public Cloud world
• Initial set-up and configuration of your Cloud environment
• Cloud does not = 100% Cloud – what new servers might be required by 

this migration and how long will it take to secure them?



Example questions: Timelines and Dependencies
• How long does it take the stakeholders to make key decisions?
• What are the competing, high priority initiatives at your organization 

– players, timelines, resources, dependencies?
• What business calendars are impacted by this migration and how 

can you best navigate those with little disruption?
• What are the other important organizational events, holidays, etc. 

that may impact the timeline?
• How will end users get up to speed on the new technology and how 

does this impact the timeline?
• How will administrators and developers ramp up on the new 

technology, and how does this impact the timeline (so they can 
support it upon Go Live)?



Example questions: Other Important Factors
• Is there an overarching “Cloud First” initiative by CIO/CFO and how 

does this impact the timeline?
• Who are the key stakeholders?
• What is the process by which the key stakeholders will make the 

necessary, critical migration decisions?
• What politics will you have to navigate and how does that impact the 

timeline?
• How many users will be impacted by this migration? How does that 

affect the timeline?
• How will your organization’s culture accept and respond to the change? 

(hint hint: change management)
• Do you have strong project managers who can unblock challenges, 

move teams forward on important decisions, and stay on top of all of 
the tasks required to get you over the finish line?

• Do you need to hire new staff for any new, required technical skill 
sets?



Some Advice

This assessment often takes the longest. You 
may need outside help, for both logistical and 

political reasons.

Be careful when backing into a timeline.



Key 
Drivers

ROI

Projections

The Business 
Case
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Some Advice

Start with the key drivers. What are the critical problems today that will 
be solved by this migration?

ROI can be both quantified and unquantified. “Quantifying” means using 
real numbers. Build a business case with as much data to support you as 
possible for quantifiable ROI. 

̶ Examples of quantifiable ROI (although they may be projections): cost savings, time 
savings, etc. 

̶ Examples of unquantifiable ROI: security (peace of mind), data integrity, one version of 
the truth, technology standard, etc.

ROI results should be measured after the migration is complete. 

Projections should include, at a minimum: success criteria, roadmap, 
cost estimate, and estimated challenges (with mitigations). The roadmap 
should include a timeline (usually multi-year), with phases and 
dependencies outlined. You may need to include several outcome 
options.



Example: ROI Projection



Example: ROI Result



Example: Roadmap
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Cloud Software Procurement

Hardware Procurement

Cloud Migration

1. Essbase (“improve and move”)

2. Planning (“migrate and rebuild”)

PBCS Custom (lift and shift)

Financials (migrate and rebuild)

Workforce (migrate and rebuild)

Scenario Modeling (new build)

3. Analytics (“improve and move”)

Analytics Development

Executive dashboards

Enterprise-wide dashboards    

Architecture Checkpoint



Disruption

Governance

Change 
Management

The Business 
Impact
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Some Advice

Each team will be impacted in different ways. Determine roles and 
responsibilities up front and then adjust as necessary.

Try to minimize the disruption to the end user experience as much as 
possible. 

Create a Center of Excellence, with a key role played by the stakeholders, 
whose primary goals include decision making and governance.

Don’t underestimate change management. This should be a key priority. 
Change management should include, at a minimum, an effective 
communication plan and an on-going training plan for all groups impacted 
by the migration. 



Example: Roles & Responsibilities Matrix



Do your 
research

Build your 
business case

Set yourself 
up for success

Takeaways:
ACTION PLAN
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